
WEST CENTRAL HEALTHCARE PREPAREDNESS COALITION FUNCTIONAL EXERCISE
Date
May 25, 2017
Time

9:00 – Noon 
Locations
Virtually coordinated with participating organizations throughout the West Central Region.
Purpose

To provide the West Central Healthcare Preparedness Coalition an opportunity to activate emergency response and management plans to surge or evacuation events.  
Scope:  what is the scope? 
Exercise type; Participation Level; Exercise Duration, Exercise Parameters (what should be included and excluded from the drill/exercise)

Objectives

·     Demonstrate the ability to either receive a surge of patients/residents or evacuate the facility based on the situation impacting the facility.
· Demonstrate the ability to create 20% hospital bed availability within 4 hours of notification.
· Identify resources needed to transport evacuated patients/residents.
· Implement triage, prioritization and tracking of patient/resident movement to appropriate healthcare facilities. 

· Consider the utilization of urgent care services to receive victims with minor injuries. 
· Coordinate the handoff of medical records and medications.
·     Identify at-risk populations and desired response action steps to meet the needs of those impacted by the event.

· Identify adaptive/assistive equipment that can be sent with evacuees.  Examples:  walkers, glasses, hearing aids, customized wheel chairs, etc.  

· Identify how to provide services to community members with access and functional needs to offset the demand from emergency departments and urgent care centers. 

·     Monitor and manage information being shared through social media outlets.

· The PIO will utilize simulation deck to respond to social media posts (simulated software platform for twitter, Facebook, news media, etc.).

·     Activate necessary components of the National Incident Management System (NIMS) such as the Incident Command System (ICS), Emergency Operations Centers/Command Centers, and Multi Agency Coordination (MAC).
· Complete the Incident Command System quick start guide and submit to the HMAC by the end of the exercise.
· Activate an emergency operations center/command center (physical location).
· Provide situation updates to the Healthcare Multi Agency Coordination Center (HMACC- coalition support center).
·     Utilize the coalition’s communications systems to gather and share pertinent disaster response information.
· MNTrac – coordination center/bed availability (hospitals)

· 800 MHz radio – (hospitals)

· Website chat feature (all)

· Situation report via survey (all)   
Evaluation Requirements   should this be added? And if so would this help with the MSEL? 
It is important to develop exercise evaluation requirements early in the design process, as they will guide development of the exercise scenario, discussion questions, and/or MSEL. Evaluation requirements clearly articulate what will be evaluated during the exercise and how exercise play will be assessed. This information is documented in the EEGs. Once the exercise planning team aligns objectives to core capabilities, it identifies which capability targets and critical tasks for each core capability are being addressed by the exercise. Capability targets are the performance thresholds for each core capability; they state the exact amount of capability that players aim to achieve. Generally, these targets are based on targets identified as part of an organization’s or jurisdiction’s THIRA or other threat and hazard identification or risk assessment process. Critical tasks are the distinct elements required to perform a core capability. Critical tasks may be derived from Mission Area Frameworks, organizational operations plans or SOPs, or discipline-specific standards.
Scenario
Severe weather that has produced tornadoes, straight line winds, damaging hail, and flash flooding and has impacted many communities in West Central Minnesota.  Some areas were more severely impacted than others causing several healthcare facilities to evacuate and others to prepare to receive patients/residents from evacuating facilities.  Several communities are experiencing power outages and hospitals were reporting high censuses prior to the severe weather.  
Timeline
	9:00am
	Introductions and Exercise Participation Overview

	9:15am
	Exercise Scenario Provided and Exercise Begins

	11:30am
	Debriefing/Hotwash

	Noon
	Exercise Completed
· Facilitator to complete an electronic evaluation


Exercise Location/Room Recommendations
· The primary or back-up hospital/healthcare command center

· Access to computer, projector, screen and speakers/sound capability 
· Access to telephone

· Any tools and resources needed for response/management 

Emergency Preparedness Partners to Consider Inviting/Informing 
· Public Health

· Fire

· Law Enforcement

· Emergency Medical Services

· Local/County Emergency Management

· Other Partners (i.e. American Red Cross, Behavioral Health/Spiritual Care Organizations, Human Services, Vendors, Suppliers, Schools, etc)
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