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Continuity of Operations Plan
The goal CMHPC Continuity of Operation Planning (COOP) is to provide information to support health and healthcare system continuity of operations and recovery facility planning. CMHPC members and partner agencies carry out health and medical response and recovery activities within the parameters of statutory authority, jurisdictional Emergency Operations Plans, mutual aid agreements, and MOU’s and other operational agreements.

Essential Functions of the Health Care Systems
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Critical functions that will sustain all essential services of a healthcare system include a fully functioning: 

Ability to deploy a credentialed health workforce to support healthcare service delivery in all environments.

· Critical community/facility infrastructure including power, water, and sanitation, etc., to support patient care environments.

· Access to the healthcare supply chain including medical & non-medical supplies, pharmaceuticals, blood products, industrial fuels and medical gases, food etc. 

· Medical and non-medical transportation system that can meet the operational needs of the healthcare sector.

· Information technology and communications infrastructure.  

· Administrative and financial capability including maintaining & updating patient records, adapting to disaster recovery program requirements, payroll continuity, supply chain financing, claims submission, losses covered by insurance and legal issues.

Local Health Department 

Essential supporting activities for local public health, in collaboration with partners includes: 
· Document short-term and long-term health service delivery priorities and goals; and determine which are the responsibility of public health

· Partner with local emergency management, health care, and social services to ensure the jurisdiction can provide health services needed to recover from a physical or mental/behavioral injury, illness, or exposure sustained as a result of the incident, with particular attention to the functional needs of the at-risk population.

· Inform the community of the availability of mental/behavioral, psychological first aid, and medical services within the community.

Local Emergency Management/Emergency Operation Center 

Essential supporting activities for local emergency management include:

· Operate local emergency operation center

· Coordinate with local response partners

· Coordinate with State Duty Officer/State Emergency Operations Center to request non-medical transportation assets. 

· Declare local state of emergency as a prerequisite for disaster aid, if applicable
· Liaison with State of Minnesota Emergency Operations Center 
· Collect, compile and maintain reimbursement data.

CMHPC HMAC 

Essential supporting activities for CMHPC include:

· Collect situational assessment data from coalition members on their ability to provide patient care. 

· Aggregate individual facility data to generate coalition health care service delivery situational report.

· Disseminate health care service delivery data to local and state authorities.

· Assist local health care coalition partners in obtaining/securing resources, as available. 

· Assist coalition partners in returning to full operational status. 

Access to Health Care Workforce

Healthcare Organization 

Essential Supporting Activities for health care facilities include: 
· Identify medical and nonmedical staffing shortages during response and continuity operations.

· Recall additional staff incrementally to assist in disaster continuity operations.

· Obtain initial personnel support through their own health care system and other health care partner agreements which may include utilizing the CMHPC HMAC.

· Disseminate reports of organization’s staffing shortages to CMHPC HMAC. 

· Coordinate with local health department/Medical Reserve Corps to supplement medical & non-medical personnel, if appropriate.

Local Health Department 

Essential Supporting Activities for local health departments include: 
· Conduct local assessment of public health workforce shortage.

· Activate MN Responds volunteer plan as needed.

· Coordinate the assignment of public health agency volunteers to public health, medical, mental/behavioral health, and non-specialized tasks as directed by the incident.

· Refer spontaneous volunteers to jurisdictional EOC. 

· Disseminate volunteer management situation reports emergency management and to state health authorities. 

· Coordinate with partners to identify community resources that can support volunteer post-deployment medical screening, stress, and well-being assessment and, when requested or indicated, referral to medical and mental/behavioral health services.

Local Emergency Management Agency

Supporting activities include:
· Establish a process to manage spontaneous volunteers.
CMHPC HMAC 

Essential Supporting Activities include: 
· In collaboration with local partners, conduct health workforce shortage assessment within coalition boundaries.

· Coordinate with health care organizations to maximize medical & non-medical personnel support.

· Disseminate reports of regional staffing shortages to local emergency management/emergency operations center and Minnesota Department of Health, if applicable. 

Community/Facility Critical Infrastructure

Health care Organization 

Essential Supporting Activities include: 
· Determine extent of disruption/loss/damage of facility critical infrastructure.

· Electrical System 

· Water System 

· Ventilation 

· Fire Protection System 

· Fuel Sources 

· Medical Gas & Vacuum Systems 

· IT/Communication Infrastructure 

· Prioritize restoration efforts to meet the operational goals of health care service delivery.

· Disseminate reports of facility critical infrastructure disruption/loss/damage to local emergency management and to state health authorities. 

· Notify the CMHPC HMAC of any situation reports regarding facility infrastructure concerns.

· Advocate for priority service resumption directly to local incident management/emergency operations center.

Local Health Department 

Essential Supporting Activities include: 
· Determine local disruption of critical infrastructure that affects public health sector. 

· Aggregate and disseminate reports of critical infrastructure disruption to local emergency management/EOC and state health authorities. 

· Advocate for priority service resumption for public health facilities through continuity operations and recovery phase. 

· Activate the public health COOP plan.

· Activate procedures to sustain essential services; identification of agency vital records (legal documents, payroll, staff assignments), alternate worksites, scalable work force reduction.

· Notify the CMHPC HMAC of any situation reports regarding community infrastructure concerns.

Local Emergency Management Agency/Emergency Operations Center 

Essential Supporting Activities include:
· Establish a process for intake of service requests, include disposition and resolution of service issues
CMHPC HMAC 

Essential Supporting Activities include: 
· Determine local/region-wide disruption of critical infrastructure that affects the health care system. 

· Aggregate reports of critical infrastructure disruption. 

· Disseminate reports to Coalition partners, as appropriate.
Health Care Supply Chain

Healthcare Organization 

Essential Supporting Activities include: 

· Determine estimated shortfalls identified during the continuity event of needed supplies for the healthcare organization. 

· Prioritize medical and non-medical supply items needed by healthcare organization through medical/surgical supply formularies. 

· Redirect supplies already within the hospitals supply chain to areas first impacted. 

· Activate pre-event supply orders with vendors. 

· Disseminate health care organization supply chain disruption situation reports to local emergency management agency/emergency operations center and CMHPC HMAC.

Local Health Departments 

Essential Supporting Activities include: 

· Determine local disruption of healthcare supply chain and determine priority medical and non-medical supply items needed.

· Allocate and distribute medical countermeasures, as needed. Notify the CMHPC HMAC of any situation reports regarding resource concerns.

· Coordinate with local emergency management agency/emergency operations center and Minnesota Department of Health for supply requests. 

· Disseminate public health related supply chain disruption situation reports to local emergency management agency/emergency operations center and Minnesota Department of Health.

Local Emergency Management Agency/Emergency Operations Center 

Essential Supporting Activities include:

· Liaison with State of Minnesota Emergency Operations Center 
· Conduct daily briefings to provide an Incident Action Plan

· Provide situational status briefings to State EOC

CMHPC HMAC

 Essential Supporting Activities include: 
· Determine region-wide disruption of health care supply chain. 

· Determine specific medical and non-medical supply needs of health care partners. 

· Facilitate disaster medical resource support for health care organizations with local emergency management agency/emergency operations center and Minnesota Department of Health, as applicable.

· Assist with coordinating private sector vendors on distribution and resumption of normal supply delivery. 

· Disseminate health care supply chain disruption situation reports to local emergency management agency/emergency operations center Minnesota Department of Health, as applicable. 
Access to Transportation

Health Care Organization 

Essential Supporting Activities include: 

· Determine additional medical/non-medical transportation needs to support response and continuity operations. 

· Contact local PSAP/911 or may contact the CMHPC HMAC for assistance with medical transportation issues.

· Submit requests for non-medical transportation assistance to local emergency management agency/emergency operations center.

· Provide transportation assistance to staff that may need transportation to facility. 

Local Health Department 

Essential Supporting Activities include: 

· Determine local medical transportation needs for functional and access needs in the community. 

· Coordinate with the local EOC to obtain transportation for functional and access needs in the community. Notify the CMHPC HMAC of any situation reports regarding transportation needs.

Local Emergency Management Agency/Emergency Operations Center 

Essential Supporting Activities include:

· Coordinate with State Duty Officer/State Emergency Operations Center to request non-medical transportation assets.

· Coordinate with the State Duty Office to request medical transportation support. 

· Maintain mass transit system to facilitate movement of non-medical transportation of patients (ambulatory/out-patient, families, and medical personnel)

CMHPC HMAC 

Essential Supporting Activities include: 

· Collecting medical transportation needs of health care organizations during response and continuity operations. 

· In conjunction with the Central EMS representative or alternate, coordinate with EMS agencies to close gaps in medical transportation needs. 

· Advocate for coalition partners’ medical transportation assistance. 

Information Technology/Communications

Health Care Organization 

Essential Supporting Activities include: 

· Determine extent of disruption of communication/information technology capabilities at facilities. 

· Activate redundant communication capabilities if necessary. 

· Coordinate with local emergency management and service providers to secure priority service restoration to communication/information technology capabilities. 

· Coordinate with local emergency management agency/emergency operations centers and CMHPC HMAC to disseminate critical response and continuity operations information. 

Local Health Department 

Essential Supporting Activities include: 

· Determine local disruption of public health communication/information technology capabilities. 

· Activate redundant communication capabilities if necessary. 

· Coordinate with local emergency management to secure priority service restoration to communication/information technology capabilities. 

· Notify the CMHPC HMAC of any situation reports regarding communication/information technology needs.

· Coordinate with local emergency management agency/emergency operations center and Minnesota Department of Health to disseminate critical response and continuity operations information. 

Local Emergency Management Agency/Emergency Operations Center 

Essential Supporting Activities include:

· Coordinate with State Duty Officer/State Emergency Operations Center to request assistance with communication and information technology.

· Provide public messaging via emergency notification systems

· Distribute ARMER radios for cache, as needed

· Facilitate transfer of secure information between agencies using EOC management software system

CMHPC HMAC 

Essential Supporting Activities include: 
· Determine extent of disruption of communication/information technology capabilities within coalition boundaries. 

· Activate redundant communication capabilities if necessary. 

· Coordinate with state health authorities to disseminate critical response and continuity operations information. 

Community/Facility Infrastructure

Health care Organization 

Essential Supporting Activities include: 
· Determine extent of disruption/loss/damage of facility critical infrastructure.

· Electrical System 

· Water System 

· Ventilation 

· Fire Protection System 

· Fuel Sources 

· Medical Gas & Vacuum Systems 

· IT/Communication Infrastructure 

· Prioritize restoration efforts to meet the operational goals of health care service delivery.

· Disseminate reports of facility critical infrastructure disruption/loss/damage to local emergency management and to state health authorities. 

· Notify the CMHPC HMAC of any situation reports regarding facility infrastructure concerns.

· Advocate for priority service resumption directly to local incident management/emergency operations center.

Local Health Department 

Essential Supporting Activities include: 
· Determine local disruption of critical infrastructure that affects public health sector. 

· Aggregate and disseminate reports of critical infrastructure disruption to local emergency management/EOC and state health authorities. 

· Advocate for priority service resumption for public health facilities through continuity operations and recovery phase. 

· Activate the public health COOP plan.

· Activate procedures to sustain essential services; identification of agency vital records (legal documents, payroll, staff assignments), alternate worksites, scalable work force reduction.

· Notify the CMHPC HMAC of any situation reports regarding community infrastructure concerns.

Local Emergency Management Agency/Emergency Operations Center 

Essential Supporting Activities include:
· Establish a process for intake of service requests, include disposition and resolution of service issues.
CMHPC HMAC Essential Supporting Activities include: 
· Determine local/region-wide disruption of critical infrastructure that affects the health care system. 

· Aggregate reports of critical infrastructure disruption. 

· Disseminate reports to Coalition partners, as appropriate. 
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